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SOURCE OF AUTHORITY:  Audubon Ohio Policies and Procedures; Audubon Chapter Policy 2001

· Audubon Ohio Policies and Procedures, Section 13.1:  “The Board shall have the following standing committees:  ***  Chapter Relations ….”

· Audubon Chapter Policy 2001, Part V:  “Each year, each Audubon Chapter renews its Chapter charter through a re-certification process primarily focused on an Annual Report. ***  In the process of reviewing Annual Reports, each State Board and staff … has the opportunity to become familiar with the goals of the Chapters, and to identify opportunities to collaborate with, support, celebrate, and assist those Chapters.  Timely response to the Annual Reports addresses any problems raised and works to build strong working relationships.”

· Audubon Chapter Policy 2001, Part V(B):  “The National Board delegates to the State Boards the authority and responsibility to annually review all Chapters in their respective states and to make suggestions for improving Chapter effectiveness.”

APPLICABLE STRATEGIC PLAN PROVISION:

· Goal E:  “Build the organizational strength of the Audubon family in Ohio.”

· Objective E(1):  “Develop a chapter assistance program, helping chapters develop their leadership, membership, programming, and financial stability.”

COMMITTEE PURPOSES:

· Working with staff, to insure that Audubon Ohio is identifying opportunities to collaborate with, support, celebrate, and assist Audubon chapters in Ohio.

· Working with staff, to review all Audubon chapters in Ohio annually, and to make suggestions for improving Chapter effectiveness.

GENERAL COMMITTEE GOALS:

· Receive and evaluate periodic reports from Audubon Ohio staff concerning chapter operations, with a view towards identifying and implementing programs to assist chapters with their leadership, membership, programming and financial stability.

· Collaborate with Audubon Ohio staff to identify areas within the state that may benefit from the organization of new Audubon chapters.

· Develop a state-level awards program to recognize outstanding achievements of chapters and chapter leaders and volunteers.

· Collaborate with Audubon Ohio staff on the evaluation of chapter annual reports, including advising staff on feedback that should be provided in response to such reports.

· Be responsive to chapter concerns, and work to improve relations between Audubon Ohio and chapters.

