

AUDUBON OHIO 

ADVISORY BOARD OF DIRECTORS

COMMITTEE PURPOSES AND GOALS
COMMITTEE: Governance

RESPONSIBLE TO: Advisory Board

STAFF RESOURCE: Executive Director, Jerry Tinianow

MEMBERS:
Jack Rupert (Chair)


Cheryl Roberto



Burch & Ellen Zehner




Liz Woedl – ex officio

SOURCE OF AUTHORITY:  Audubon Ohio Policies and Procedures

· Section 6.2:  “The Audubon Ohio Board shall consist of at least fifteen but no more than twenty individuals ….  The Board members shall consist of the following groups of individuals:”

· Section 6.3:  “The Board Governance Committee shall work with Ohio Audubon Chapters to identify possible nominees for the Board;”

· Section 6.4:  “The Board Governance Committee shall propose the remaining balance of Board nominees;”

· Section 7.5:  “All Board members shall be elected from those nominated by the Governance Committee at the Audubon Ohio annual meeting ….”

· Section 9:  “Any vacancies on the Board shall be filled by the selection of another Board member from the appropriate group.  Any vacancy created by a chapter representative shall be filled by the selection of another chapter representative pursuant to these Policies and Procedures.  Any vacancy created by an OAC Executive Board member shall be filled by OAC pursuant to these Policies and Procedures.  Any other vacancies shall be filled by the Governance Committee’s selection of an appropriately qualified candidate and presenting such candidate to the Board for election at the next Board meeting.”

· Section 13.1:  “The Board shall have the following standing committees:  ***  Governance”

APPLICABLE STRATEGIC PLAN PROVISION:

· Goal E:  “Build the organizational strength of the Audubon family in Ohio.”

· Objective E (5):  “Enhance Audubon Ohio by developing partnerships and organizing and streamlining operations to maximize its resources and carry out its programs efficiently and effectively.”

COMMITTEE PURPOSES:

· To recruit nominees for the Audubon Ohio Board in the manner and at the times required by the applicable provisions of the Audubon Ohio Policies and Procedures.

· To assist the Board in selecting officers, committee chairs and committee members.

· To recommend adoption by the Board of policies insuring that the Board follows best practices in its governance, including, for example, policies involving conflicts of interest, Board member training and accountability.

· To arrange for orientation of new Board members and ongoing training of all Board members.

GENERAL COMMITTEE GOALS:

· Select nominees for director positions on the Audubon Ohio Advisory Board.  Identify, recruit and screen potential candidates to insure that nominees possess the skills and commitment that are necessary to strengthen the Board and enhance the ability of Audubon Ohio to perform its programs.

· Select nominees for officer positions on the Audubon Ohio Advisory Board.  Identify, recruit and screen Board members for nomination as officers, to insure that nominees possess the skills and commitment that are necessary to perform the responsibilities of Board officers.

· Select nominees for Board committee chairmanships.  Identify, recruit and screen Board members to insure that nominees possess the skills and commitment that are necessary to direct the efforts of Board committees.

· Schedule the nominee selection process such that board, officer and committee chair nominees are presented at the last regular Board meeting of the calendar year prior to when their terms will begin.  Nominees will then be voted on at the annual meeting, which will be the first regular Board meeting of the year when the terms begin.

· Select nominees for director, officer and committee chairmanship vacancies that arise due to resignation or other departure from office during a particular year, using the same criteria used to select nominees in the ordinary course.

· Advise the Board on any changes in the Board’s policies and procedures that the Committee feels would facilitate the process of nominating, electing and training directors, officers and committee chairmen, and that would insure that the Board employs best governance practices in its operations.

· Assume responsibility for orientation and training of Board members.

· Committee members are expected to prepare for and participate in scheduled committee meetings (which may be conducted in person or by audio or video conference), and personally participate in identifying, recruiting and screening candidates.  The Chair of the Committee should direct Committee efforts, and should assist in recruiting and training his or her own successor.

· Investigate the feasibility and advisability of establishing a stewardship council.
